
The	
  Public	
  Schools	
  of	
  Brookline	
  
	
  

Preliminary	
  Look	
  at	
  	
  
Budgetary	
  Implications	
  

	
  

Tuesday,	
  October	
  7,	
  2014	
  



Implications	
  of	
  the	
  Override	
  Study	
  
Committee’s	
  Recommendations	
  

•  Increasing	
  Enrollment	
  and	
  Diversity	
  of	
  our	
  students	
  

•  Modeling	
  for	
  Classroom	
  teachers,	
  supports	
  and	
  initiatives	
  	
  

•  Concerns	
  regarding	
  Brookline	
  High	
  School	
  (Operating	
  and	
  

Capital)	
  

•  Technology	
  (Devices,	
  Addressing	
  Equity,	
  Appropriate	
  

Replacement	
  Schedules	
  and	
  Infrastructure)	
  

•  Urgency	
  needed	
  with	
  respect	
  to	
  Capital	
  plans	
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The	
  Public	
  Schools	
  of	
  Brookline	
  	
  
Student	
  Achievement	
  

	
  
Brookline	
  continues	
  to	
  be	
  a	
  high-­‐achieving	
  
school	
  district	
  even	
  as	
  enrollments	
  increase,	
  

although	
  persistent	
  achievement	
  gaps	
  
continue	
  to	
  be	
  present	
  and	
  imbedded	
  in	
  our	
  

overall	
  results.	
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MCAS	
  Student	
  Growth	
  Report	
  by	
  School	
  
All	
  grades,	
  2014	
  

MATH	
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  School	
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The Public Schools of Brookline 
Core Values 

•  High Achievement for All 

•  Excellence in Teaching 

•  Collaboration 

•  Respect for Human Differences 

•  Educational Equity 
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The Public Schools of Brookline 
Core Values 

High Achievement for All 
–  Class Size Parameters 
–  Early Education Programs 
–  Inclusion Classrooms 
–  Comprehensive High School 
–  System Initiatives and Program Review 
–  Enrichment and Challenge Support (ECS) 
–  Differentiation 
–  Technology  

 
Excellence in Teaching 

–  Professional Learning 
–  Mentoring Programs 
–  Attract and Retain the Finest Educators 

•  Materials Fee Program 
•  Staff Children’s Center 

–  Educator Evaluation 
–  Collaboration Time 

Collaboration 
–  Extended Day 
–  Parents as Partners 
–  Brookline Education Fund and 21st Century  Fund 
–  Brookline Community Foundation 
–  Brookline Community Mental Health Center 
–  Wheelock and Lesley  Intern Programs 

Respect for Human Differences 
–  Programs (School Within-A-School, Opportunity 

for Change) 
–  Creating and Celebrating Diversity 
–  Social Emotional Learning and Bullying 

Prevention 
•  Responsive Classroom 
•  Developmental Design 
•  Advisory 

–  English Language Learner Programming 
 
Educational Equity 

–  System-wide Special Education Programs 
–  Cultural Proficiency  
–  Programs 

•  African American Latino Scholars 
•  Calculus Project 
•  Literacy Project 
•  Mentoring in Middle School 
•  Steps to Success 
•  BRYT 

–  Attention to Overrepresentation in Special 
Education 

–  Diverse Hiring Profile 
 
 

9	
  



Policy Choices/Cost Drivers 

•  Focus on Excellence 
•  PreK – 8 School Model 
•  Comprehensive High School 
•  Value Small Class size 
•  Early Childhood Programs 
•  Neighborhood Schools 
•  Broad Array of Athletic Choices 
•  Brookline Students Educated in  
      Brookline 
•  K-1 Paraprofessionals 

•  Focus on Equity 
•  Commitment to METCO 
•  Commitment to Materials Fee 
•  Staff Children’s Center 
•  Extended Day 
•  Inclusion Classrooms 
•  Regular Education Interventions 

ü 4+1 
ü Math Specialists 
ü Literacy Specialists 
ü Child Study Teams 

10	
  



Current Issues 
•  Strategic Plan – Vision, Mission and Goals 
 
•  Capital and Operating Plan (Enrollment and Space) 

•  Achievement Gaps 

•  Shifting Demographic Profile 
□	
  	
  Need for Differentiation    
□	
  	
  Translation Services               
□	
  	
  Residency 

•  Special Education Structure 
□	
  	
  Management 
□	
  	
  Programs 
□	
  	
  Reallocation of Classroom Paraprofessionals to K and 1 
□	
  	
  Mental Health Issues 

•  Collective Bargaining 

•  Federal and State Mandates 
□	
  	
  Common Core and PARCC  □	
  	
  Student Discipline 
□	
  	
  Educator Evaluation   □	
  	
  RETELL 
□	
  	
  Bullying Prevention  
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April, 2014 OSC presentation  
to Advisory Committee 

FY16 FY17 FY18

TOTAL	
  
IMPACT	
  
ON	
  BASE

School	
  Structural	
  Deficit	
  * $0.24 $0.13 $0.33 $0.70
Enrollment $0.68 $0.86 $0.77 $2.31
Sub-­‐Total $0.93 $0.98 $1.10 $3.01

Old	
  Lincoln	
  School $0.68 $0.00 $0.00 $0.68
Pre-­‐K	
  Leases $0.55 $0.00 $0.00 $0.55
Program	
  Catch-­‐Up $2.29 $0.51 $0.65 $3.45
Enhancement $1.35 $0.90 $0.39 $2.63
Info	
  Tech $0.80 $0.57 $0.60 $1.97
Sub-­‐Total $5.67 $1.97 $1.64 $9.27

TOTAL	
  @	
  1%	
  Collective	
  Barg $6.59 $2.95 $2.74 $12.29
TOTAL	
  @	
  2%	
  Collective	
  Barg $7.32 $3.69 $3.50 $14.50

*	
  Assumptions: (1)	
  1%/yr	
  wage	
  adjustment

(2)	
  Net	
  Steps	
  =	
  $675K	
  (FY16),	
  $700K	
  (FY17),	
  $750K	
  (FY18)

(3)	
  Special	
  Education	
  =	
  $750K	
  (FY16),	
  $775K	
  (FY17),	
  $800K	
  (FY18)

(4)	
  Health	
  Insurance	
  rate	
  increase	
  of	
  5%/yr	
  (Schools	
  consume	
  ~54%	
  of	
  growth)

(5)	
  $225K/yr	
  Inflation/misc	
  increase

(6)	
  ~$400K/yr	
  increase	
  in	
  State	
  Aid	
  (2.5%)	
  (split	
  50/50	
  with	
  Town)

(7)	
  ~$350K/yr	
  increase	
  in	
  Local	
  Receipts	
  (1.5%)	
  (split	
  50/50	
  with	
  Town)

(8)	
  Redevelopment	
  of	
  Red	
  Cab	
  (FY16+17)	
  and	
  2	
  Br	
  Pl	
  (FY17+18)	
  (split	
  50/50	
  with	
  Town)

New	
  $	
  in	
  School	
  Budget	
  (in	
  millions)
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Operating Budget Expenditure  
OSC Options 

Item PSB	
  Model
Group	
  1

Recommendation Note
Group	
  2

Recommendation Note	
  

Enrollment $2.31 $1.61
Assumes	
  increase	
  in	
  avg	
  class	
  size	
  to	
  22;	
  change	
  in	
  
process;	
  reduce	
  materials	
  fee	
  by	
  5.

Support	
  modest	
  increases	
  to	
  average	
  class	
  size,	
  
primarily	
  in	
  upper	
  grades,	
  via	
  pursuing	
  the	
  
efficiencies	
  that	
  may	
  exist	
  in	
  the	
  buffer	
  zones	
  and	
  
placement	
  process	
  to	
  reduce	
  the	
  number	
  of	
  very	
  
small	
  classes.	
  	
  Recommend	
  careful	
  monitoring	
  and	
  

Program	
  Catch-­‐Up $3.45 $1.95

100%	
  of	
  guidance,	
  SPED	
  and	
  ETF,	
  central	
  admin,	
  and	
  
custodial;	
  80%	
  K-­‐8	
  Admin;	
  60%	
  nurses;	
  40%	
  of	
  HS	
  Admin;	
  
10%	
  of	
  EWL,	
  2nd	
  grade	
  para's,	
  psychologists,	
  HS	
  social	
  

Support	
  modest	
  reductions	
  in	
  request	
  of	
  the	
  School	
  
Dept	
  in	
  the	
  area	
  of	
  Catch-­‐Up,	
  but	
  believes	
  it	
  is	
  up	
  to	
  
the	
  School	
  Department	
  to	
  prioritize.

Enhancement $2.63 $0.52

100%	
  of	
  expansion	
  for	
  ECS,	
  Steps	
  to	
  Success,	
  supplies,	
  
custodial;	
  	
  40%	
  professional	
  learning	
  and	
  innovation;	
  20%	
  
literacy	
  staff,	
  maintenance	
  of	
  effort	
  for	
  math,	
  literacy	
  
contract	
  and	
  OT/PT/BCBA	
  for	
  regular	
  ed	
  Students.

Support	
  modest	
  reductions	
  in	
  request	
  of	
  the	
  School	
  
Dept	
  in	
  the	
  area	
  of	
  Enhancement,	
  but	
  believes	
  it	
  is	
  up	
  
to	
  the	
  School	
  Department	
  to	
  prioritize.

Info	
  Tech $1.97 $1.83
90%	
  overall,	
  including	
  100%	
  for	
  devices	
  (equity	
  and	
  
reduce	
  replacement	
  schedule).

Support	
  modest	
  reductions	
  in	
  request	
  of	
  the	
  School	
  
Dept	
  in	
  the	
  area	
  of	
  Info	
  Tech,	
  but	
  believes	
  it	
  is	
  up	
  to	
  
the	
  School	
  Department	
  to	
  prioritize.

Sub-­‐Total $10.36 $5.92 $8.82

Structural	
  Deficit $0.70 $0.70 $0.70
Old	
  Lincoln	
  School $0.68 $0.68 $0.68
Pre-­‐K	
  Leases $0.55 $0.55 $0.55
Sub-­‐Total $1.93 $1.94 $1.94

TOTAL $12.29 $7.86 $10.76
Variance	
  from	
  PSB	
  Model ($4.43) ($1.53)

Amounts	
  shown	
  are	
  3-­‐year	
  totals.	
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Recap of OSC Recommendations Impact 
on Public Schools Projections 

Group 1 FY16 – FY18 Group 2 

$4.43M $1.53M 

Collective Bargaining  
@ 2 % (instead of 1%) 

 
$2.3M 

 
$2.3M 

$6.7M  ←Three Year Gap→ $3.8M 

FY15 One-Time 
Reserves 

 
$1.0M 

 
$1.0M 

$7.7M  ←Three Year Gap→ $4.8M 
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*September	
  19,	
  2014	
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*September	
  19,	
  2014	
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*September	
  19,	
  2014	
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FY15 Materials Fee Enrollment Distribution 
K 1 2 3 4 5 6 7 8 9 10 11 12 Total

Baker

School 5 0 5 4 5 3 2 2 2 0 0 0 0 28
Town 0 2 0 1 0 2 2 1 0 0 0 0 0 8

Devotion

School 0 0 0 0 0 0 1 0 0 0 0 0 0 1
Town 0 0 0 1 0 0 0 0 0 0 0 0 0 1

Driscoll

School 2 1 2 1 1 1 0 2 0 0 0 0 0 10
Town 0 2 0 0 0 0 0 1 0 0 0 0 0 3
Heath

School 1 4 2 2 3 1 0 0 1 0 0 0 0 14
Town 0 2 3 2 1 0 3 0 0 0 0 0 0 11

Lawrence

School 2 3 0 0 0 0 1 0 1 0 0 0 0 7
Town 1 0 0 0 0 0 0 1 0 0 0 0 0 2

Lincoln

School 4 3 4 0 0 3 2 3 4 0 0 0 0 23
Town 1 0 1 0 0 2 0 0 1 0 0 0 0 5

Pierce 

School 2 1 3 2 2 0 3 1 1 0 0 0 0 15
Town 0 0 0 0 0 0 1 0 2 0 0 0 0 3

Runkle

School 5 3 4 6 0 2 2 2 4 0 0 0 0 28
Town 1 0 0 0 0 0 0 1 1 0 0 0 0 3
BHS

School 0 0 0 0 0 0 0 0 0 6 8 9 5 28
Town 0 0 0 0 0 0 0 0 0 4 1 0 7 12

School Total 21 15 20 15 11 10 11 10 13 6 8 9 5 154
Town Total 3 6 4 4 1 4 6 4 4 4 1 0 7 48

TOTALS 24 21 24 19 12 14 17 14 17 10 9 9 12 202
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FY15 METCO Enrollment Distribution 
K 1 2 3 4 5 6 7 8 9 10 11 12 Total

Baker
METCO 5 5 3 5 5 4 4 3 2 0 0 0 0 36

Devotion
METCO 3 2 3 2 1 2 2 5 2 0 0 0 0 22

Driscoll
METCO 1 2 4 2 3 4 5 5 1 0 0 0 0 27

Heath
METCO 0 6 0 3 2 2 2 2 1 0 0 0 0 18

Lawrence
METCO 3 2 2 1 2 5 3 2 2 0 0 0 0 22

Lincoln
METCO 4 2 5 3 2 2 2 4 3 0 0 0 0 27

Pierce 
METCO 0 2 2 5 3 2 7 2 5 0 0 0 0 28

Runkle
METCO 4 0 0 3 1 1 3 5 3 0 0 0 0 20

BHS
METCO 0 0 0 0 0 0 0 0 0 20 33 25 18 96

TOTALS 20 21 19 24 19 22 28 28 19 20 33 25 18 296
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FY15 ELL Kindergarten  
Enrollment and Screening 

•  256	
  of	
  681	
  (38%)	
  students	
  were	
  referred	
  for	
  home	
  language	
  survey	
  
•  Of	
  these	
  256	
  students,	
  161	
  students	
  required	
  language	
  assessments	
  	
  
•  Of	
  these	
  161	
  students,	
  154	
  required	
  ELL	
  services	
  
•  Of	
  the	
  154	
  students:	
  70	
  speak	
  a	
  language	
  other	
  than	
  our	
  language	
  centered	
  

programs;	
  84	
  speak	
  languages	
  served	
  by	
  our	
  language	
  centered	
  programs	
  
•  Of	
  the	
  84	
  students	
  who	
  speak	
  a	
  language	
  served	
  by	
  language	
  based	
  programs	
  

o  52	
  chose	
  to	
  attend	
  language	
  based	
  program	
  
o  31	
  opted	
  for	
  ELL	
  service	
  in	
  Neighborhood	
  school	
  
o  1	
  opted	
  out	
  of	
  ELL	
  services	
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Buffer Zone Assignment of  
Kindergarten Students 

BUFFER	
  ZONE NUMBER	
  IN	
  BZ BAKER DEVOTION DRISCOLL HEATH LAWRENCE LINCOLN PIERCE RUNKLE BUFFER
BAKER	
  /	
  HEATH 9 5 4
B/H/L/R 4 4
DEV/DR/PIE 5 4 1
DEV/LAW 46 26 18 1 1
DEV/PIE/RUN 0
DEV/DRIS 6 3 1 1 1
DRIS/PIE 3 1 1 1
DRIS/PIE/RUN 0
DRIS/RUN 15 15
HEA/LIN 3 2 1
HEA/RUN 2 2
LIN/PIE/RUN 6 4 1 1
LIN/RUN 1 1
PIE/LAW 34 21 1 10 1 1
PIE/LIN 21 11 10
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The Public Schools of Brookline 

Cohort	
  Enrollment	
  of	
  Graduating	
  classes	
  2002	
  -­‐	
  2015	
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Collective Bargaining 
Contractual Comparison   

District	
   2014-­‐15	
   2015-­‐16	
   2016-­‐17	
   Notes	
  
Amherst	
   1%	
   1%	
   	
  	
   	
  	
  
Andover	
   1.50%	
   2%	
   2%	
   	
  	
  
Arlington	
   2%	
   	
  	
   	
  	
   3rd	
  yr	
  of	
  3	
  yr	
  contract	
  
Boston	
   3%	
   3%	
   	
  	
   	
  	
  
Cambridge	
   2%	
  +	
  $400	
   $50	
  +	
  4%*	
   	
  	
   *Restructured	
  Health	
  Insurance	
  Premium	
  Share	
  
Fall	
  River	
   1.50%	
   1.50%	
   1.50%	
   	
  	
  
Foxboro	
   2%	
   2%	
   	
  	
   	
  	
  
Framingham	
   2%	
   	
  	
   	
  	
   2014-­‐15	
  is	
  1.5%	
  at	
  beginning	
  of	
  year	
  and	
  .5%	
  on	
  92nd	
  day	
  
Greater	
  Lawrence	
  Tech	
   2%	
   2%	
   3%	
   2014-­‐15	
  is	
  1%	
  at	
  beginning	
  of	
  year	
  and	
  1%	
  on	
  92nd	
  day	
  
Hopkinton	
   2%	
   	
  	
   	
  	
   	
  	
  
Lexington	
   2.75%	
   	
  	
   	
  	
   	
  	
  
Lynnfield	
   2%	
   2%	
   2%	
   	
  	
  
Milton	
   2%	
   2%	
   	
  	
   2015-­‐16	
  is	
  1%	
  at	
  beginning	
  of	
  year	
  and	
  1%	
  on	
  92nd	
  day	
  
Nashoba	
   2%	
   2.25%	
   3%	
   2016-­‐17	
  is	
  1%	
  at	
  beginning	
  of	
  year	
  and	
  2%	
  on	
  92nd	
  day	
  
Needham	
   2%	
   1.65%	
   	
  	
   2015-­‐16	
  2.35	
  top	
  
Pembroke	
   2%	
   	
  	
   	
  	
   3rd	
  yr	
  of	
  3	
  yr	
  contract	
  
Somerville	
   2.25%	
   	
  	
   	
  	
   	
  	
  
Sudbury	
   2%	
   	
  	
   	
  	
   top	
  step	
  gets	
  addiXonal	
  .5	
  

Wellesley	
   2%	
   3%	
   	
  	
  
2014-­‐15	
  on	
  step	
  16	
  mid-­‐yr	
  for	
  steps	
  1-­‐15	
  2015-­‐16	
  is	
  1.5%	
  at	
  beginning	
  
of	
  the	
  year	
  and	
  1.5%	
  on	
  92nd	
  day	
  

Weston	
   2%	
   1.50%	
   	
  	
   	
  	
  
Worcester	
  	
   2%	
   2%	
   	
  	
   2014-­‐15	
  is	
  1%	
  at	
  beginning	
  of	
  year	
  and	
  1%	
  on	
  92nd	
  day	
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Public	
  Schools	
  of	
  Brookline	
  
BEU	
  Agreements	
  FY07	
  –	
  FY14	
  

Contract	
  Year	
   FY07	
   FY08	
   FY09	
   Increased	
  
Cost	
  of	
  	
  
Contract	
  	
  
to	
  Base	
  

Annual	
  
Increase	
  	
  
to	
  Base	
  

FY07	
  –	
  FY09	
   3%	
   3%	
   3%	
   9.0%	
   3.0%	
  

Override	
  for	
  	
  
Longer	
  day	
  

4.5%	
   4.5%	
  

Contract	
  Year	
   FY10	
   FY11	
   FY12	
   2.1%	
   1.1%	
  

FY10-­‐FY11	
   0%	
   $500	
  Sept.	
  1	
  
0.5%	
  Feb.	
  1	
  

Last	
  Day	
  of	
  
Contract	
  

$500	
  
0.5%	
  

Contract	
  Year	
   FY12	
   FY13	
   FY14	
   FY15	
   6.4%	
   2.1%	
  

FY12-­‐FY14	
   0%	
   2%	
   2%	
  

1.35%	
  
New	
  Step	
  	
  
Double	
  
etc.	
  

New	
  Step	
  
Last	
  Day	
  

0.9%	
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OSC	
  Report	
  
•  “Absent	
  this	
  enrollment	
  growth,	
  the	
  OSC	
  concluded	
  that	
  the	
  Town	
  and	
  

Schools	
  budgets	
  would	
  be	
  roughly	
  sustainable:	
  the	
  Town	
  is	
  not	
  
projecting	
  dedicits	
  and	
  per-­‐student	
  school	
  spending	
  has	
  remained	
  dlat	
  
over	
  the	
  past	
  dive	
  years	
  on	
  an	
  indlation-­‐adjusted	
  basis.”	
  	
  
	
  
OSC	
  Report	
  ,	
  Overall	
  Observations,	
  page	
  9	
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46 BROOKLINE                    

expenditures pupils
FY05 83,830,685 6,059.1
FY06 90,923,797 6,090.6
FY07 93,827,435 6,214.5
FY08 97,310,865 6,306.0
FY09 107,711,615 6,393.5
FY10 112,981,270 6,610.9
FY11 112,007,196 6,765.2
FY12 115,616,030 6,954.0
FY13 121,070,103 7,153.7

  ----per pupil expenditure----
district MA average

FY05 13,836 10,600
FY06 14,929 11,210
FY07 15,098 11,858
FY08 15,431 12,448
FY09 16,847 13,006
FY10 17,090 13,047
FY11 16,556 13,354
FY12 16,626 13,637
FY13 16,924 14,021

note: all in-district and out-of-district pupils and expenditures are included

Office of School Finance
Massachusetts Department of Elementary and Secondary Education
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OSC “Levers” violate Public Schools of 
Brookline “Beliefs” 

•  Maintain	
  low	
  class	
  size	
  wherever	
  possible	
  	
  
•  Maintain	
  commitment	
  to	
  METCO	
  program	
  

ü  Value	
  of	
  diverse	
  population	
  
•  Maintain	
  Materials	
  Fee	
  program	
  

ü  Value	
  attraction	
  and	
  retention	
  of	
  staff	
  
•  Maintain	
  Neighborhood	
  Schools	
  

ü  Value	
  buffer	
  zones	
  of	
  reasonable	
  geographic	
  size	
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Date 9/13/2013 9/12/2014 Students 
+/-

Grade 6 7
Baker 21 26

19 26
21 26
21

82 78 (4)
Devotion 21 21

21 17
21 18
22 22

85 78 (7)
Driscoll 20 20

20 22
20 22
60 64 4

Heath 23 20
23 21

46 41 (5)
Lawrence 18 18

18 20
18 19

54 57 3
Lincoln 21 17

18 18
18 18

57 53 (4)
Pierce 22 23

24 24
23 23

69 70 1
Runkle 20 22

24 21
23 21
67 64 (3)

Cohort Total 520 505 (15)

FY14 FY15 (+/-)

Sections 25 24 (1)

Comparison	
  of	
  Cohort	
  	
  
Movement	
  	
  
FY14	
  –	
  FY15	
  

6th	
  to	
  7th	
  Grade	
  
-­‐15	
  Students	
  
-­‐1	
  Section	
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Date 9/13/2013 9/12/2014 Students 
+/-

Grade 7 8
Baker 24 22

24 22
23 22

71 66 (5)
Devotion 23 18

23 19
23 21
23 20

92 78 (14)
Driscoll 17 23

14 24
16
47 47 0

Heath 17 15
17 15
17 16
51 46 (5)

Lawrence 21 19
22 21
18 19

61 59 (2)
Lincoln 20 21

18 19
18 17

56 57 1
Pierce 24 22

25 22
22 22
24 24

1
95 91 (4)

Runkle 23 21
23 19
16 19
62 59 (3)

Cohort Total 535 503 (32)

FY14 FY15 (+/-)

Sections 26 25 (1)

Comparison	
  of	
  Cohort	
  	
  
Movement	
  	
  
FY14	
  –	
  FY15	
  

7th	
  to	
  8th	
  Grade	
  
-­‐32	
  Students	
  
-­‐1	
  Section	
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Date 9/13/2013 9/12/2014 Students 
+/-

Grade 1 2
Baker 22 23

23 23
23 22
23 23
22 23

113 114 1
Devotion 18 21

18 23
19 21
15 22
19 21
19

108 108 0
Driscoll 22 22

23 22
22 23
67 67 0

Heath 23 23
23 23
22 24
68 70 2

Lawrence 21 21
21 22
22 22
20 22
84 87 3

Lincoln 20 20
20 20
19 20
19 20
78 80 2

Pierce 23 23
23 23
22 22
23 23

91 91 0
Runkle 22 22

22 22
22 22
66 66 0

Cohort Total 675 683 8

FY14 FY15 (+/-)

Sections 32 31 (1)

Comparison	
  of	
  Cohort	
  	
  
Movement	
  	
  
FY14	
  –	
  FY15	
  

1st	
  to	
  2nd	
  Grade	
  
+8	
  Students	
  
-­‐1	
  Section	
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Date 9/13/2013 9/12/2014 Students 
+/-

Grade 5 6
Baker 21 21

23 22
22 22
22 20

88 85 (3)
Devotion 20 19

21 21
22 22
22 20

85 82 (3)
Driscoll 18 19

18 19
20 19
56 57 1

Heath 20 18
19 19
21 18
60 55 (5)

Lawrence 22 20
22 20
22 20

66 60 (6)
Lincoln 22 21

21 20
21 21

64 62 (2)
Pierce 22 22

21 21
20 20
21 19

84 82 (2)
Runkle 20 18

19 18
20 19
59 55 (4)

Cohort Total 562 538 (24)

FY14 FY15 (+/-)

Sections 27 27 0

Comparison	
  of	
  Cohort	
  	
  
Movement	
  	
  
FY14	
  –	
  FY15	
  

5th	
  to	
  6th	
  Grade	
  
-­‐24	
  Students	
  
0	
  Section	
  Change	
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Student Assignment Strategies 

•  Create	
  the	
  Ofdice	
  of	
  Student	
  Affairs	
  	
  
o  Centralize	
  registration	
  and	
  residency	
  functions	
  leading	
  to	
  
improved	
  client	
  services	
  and	
  budgeting	
  efdiciency	
  

•  Delay	
  initial	
  assignments	
  until	
  May	
  15	
  
•  Clarify	
  Materials	
  Fee	
  eligibility	
  and	
  assignment	
  
•  Delay	
  summer	
  registration	
  assignments	
  until	
  Mid-­‐August	
  
•  Inviting	
  families	
  to	
  move	
  from	
  one	
  school	
  to	
  another	
  up	
  to	
  the	
  day	
  

before	
  school	
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As I look at this today: 

•  FY15	
  Kindergarten	
  enrollment	
  of	
  681	
  puts	
  additional	
  pressure	
  on	
  our	
  
enrollment	
  projections	
  for	
  future	
  years	
  

o  Last	
  three	
  Kindergarten	
  classes	
  average	
  659	
  students	
  
o  Hancock	
  Village	
  expansion	
  projected	
  to	
  add	
  184	
  units,	
  incorporating	
  
344	
  bedrooms,	
  including	
  22	
  lofts	
  which	
  will	
  yield	
  additional	
  
students	
  (Date	
  TBD)	
  

•  The	
  best	
  information	
  we	
  have	
  available	
  demonstrates	
  that	
  enrollment	
  
pressure	
  is	
  not	
  abating	
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Projected Staffing Changes from  
Enrollment Growth Summary 

K-­‐8	
  Total BHS	
  Total
FY15 659,750$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   376,491$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   362,500$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   350,963$	
  	
  	
  	
  	
  	
  	
  	
  	
   132,240$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   212,500$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   214,750$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   2,309,194$	
  	
  	
  	
  	
  	
  
FY16 377,000$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   305,263$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   245,427$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   994,497$	
  	
  	
  	
  	
  	
  	
  	
  	
   814,320$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   480,250$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,345,172$	
  	
  	
  	
  	
  	
  	
   4,561,929$	
  	
  	
  	
  	
  	
  
FY17 471,250$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   386,667$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   222,159$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   136,185$	
  	
  	
  	
  	
  	
  	
  	
  	
   104,728$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   263,500$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   895,919$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   2,480,407$	
  	
  	
  	
  	
  	
  
FY18 282,750$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   488,421$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   199,753$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   136,273$	
  	
  	
  	
  	
  	
  	
  	
  	
   92,341$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   425,000$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   385,486$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   2,010,024$	
  	
  	
  	
  	
  	
  
FY19 94,250$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   824,211$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   180,071$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   121,122$	
  	
  	
  	
  	
  	
  	
  	
  	
   78,264$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   212,500$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   125,495$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,635,912$	
  	
  	
  	
  	
  	
  
FY20 282,750$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   15,263$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   74,490$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   32,770$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   36,598$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   106,250$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   181,501$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   729,623$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
FY21 -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   508,772$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   104,541$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   67,495$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   45,044$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   180,040$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   905,892$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
FY22 (282,750)$	
  	
  	
  	
  	
  	
  	
  	
   574,912$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   58,403$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   50,534$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   21,396$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   106,250$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   209,152$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   737,898$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

1,885,000$	
  	
  	
  	
  	
  	
   3,480,000$	
  	
  	
  	
  	
  	
   1,447,345$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,889,840$	
  	
  	
  	
  	
   1,324,931$	
  	
  	
  	
  	
  	
   1,806,250$	
  	
  	
  	
  	
  	
   3,537,514$	
  	
  	
  	
  	
  	
   15,370,879$	
  	
  	
  	
  

Administration	
  
Support

Program	
  
Enhancement/

Building	
  
Support

Projected	
  
Annual	
  
Growth	
  
Total

The	
  Public	
  Schools	
  of	
  Brookline
Enrollment	
  Growth	
  Cost	
  Projections	
  FY15-­‐	
  FY22

Fiscal	
  Year

Regular	
  Education
Teacher

Enrollment	
  Growth

Special	
  Education	
  
and	
  

ELL	
  Teachers
Growth

Regular	
  
Education	
  

Support	
  Staff
Growth

Special	
  
Education	
  

Support	
  Staff
Growth
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Long-­‐Term	
  Budget	
  Projections	
  
School	
  Nurses	
  

•  Standard:	
  The	
  ratio	
  of	
  one	
  (1)	
  nurse	
  to	
  every	
  500	
  students	
  was	
  used	
  in	
  our	
  formula.	
  	
  The	
  national	
  standard,	
  
as	
  established	
  by	
  the	
  National	
  Association	
  of	
  School	
  Nurses	
  (NASN),	
  is	
  one	
  (1)	
  nurse	
  to	
  every	
  750	
  students	
  
for	
  students	
  in	
  the	
  general	
  population,	
  one	
  (1)	
  nurse	
  to	
  every	
  225	
  students	
  in	
  the	
  student	
  populations	
  
requiring	
  daily	
  professional	
  school	
  nursing	
  services	
  or	
  interventions,	
  one	
  (1)	
  nurse	
  to	
  every	
  125	
  students	
  in	
  
student	
  populations	
  with	
  complex	
  health	
  care	
  needs,	
  and	
  1:1	
  may	
  be	
  necessary	
  for	
  individual	
  students	
  who	
  
require	
  daily	
  and	
  continuous	
  professional	
  nursing	
  services.	
  	
  Other	
  factors	
  that	
  should	
  be	
  considered	
  in	
  the	
  
formula-­‐based	
  approach	
  are	
  the	
  number	
  of	
  students	
  on	
  free	
  or	
  reduced	
  lunch,	
  number	
  of	
  students	
  with	
  a	
  
medical	
  home,	
  and	
  average	
  number	
  of	
  emergency	
  services	
  per	
  year.	
  	
  

•  Reasoning:	
  Today’s	
  students	
  face	
  more	
  medically	
  complex	
  conditions	
  and	
  chronic	
  health	
  illnesses	
  that	
  
require	
  the	
  knowledge,	
  assessment	
  skills,	
  and	
  judgment	
  of	
  a	
  school	
  nurse	
  to	
  provide	
  management	
  of	
  these	
  
lifelong	
  conditions	
  –	
  including	
  asthma,	
  diabetes,	
  food	
  allergies,	
  obesity,	
  and	
  mental	
  health	
  and	
  behavioral	
  
issues.	
  Statistics	
  from	
  the	
  National	
  Center	
  for	
  Educational	
  Statistics	
  indicate	
  that	
  of	
  the	
  52	
  million	
  students	
  
who	
  currently	
  spend	
  their	
  day	
  in	
  schools,	
  15	
  to	
  18	
  percent	
  of	
  children	
  and	
  adolescents	
  have	
  chronic	
  health	
  
conditions.	
  

•  FY2014	
  (current)	
  stafding	
  in	
  Brookline	
  of	
  11.0	
  FTE;	
  stafding	
  required	
  to	
  meet	
  standard	
  at	
  our	
  present	
  
enrollment	
  would	
  be	
  14.0	
  FTE;	
  	
  

•  FY2015	
  budget	
  request	
  of	
  12.2	
  FTE,	
  representing	
  an	
  increase	
  of	
  1.2	
  FTE	
  (catch-­‐up);	
  
•  FY2016	
  –	
  increase	
  of	
  2.6	
  FTE	
  (catch-­‐up)	
  to	
  14.8	
  FTE;	
  
•  Enrollment	
  Related	
  Increases:	
  	
  	
  

Ø  FY2017	
  –	
  increase	
  of	
  0.4	
  FTE	
  to	
  15.2	
  FTE;	
  	
  
Ø  FY2018	
  –	
  increase	
  of	
  0.3	
  FTE	
  to	
  15.5	
  FTE;	
  	
  
Ø  FY2019	
  –	
  increase	
  of	
  0.3	
  FTE	
  to	
  15.8	
  FTE;	
  	
  
Ø  FY2020	
  –	
  increase	
  of	
  0.1	
  FTE	
  to	
  15.9	
  FTE;	
  	
  
Ø  FY2021	
  –	
  increase	
  of	
  0.2	
  FTE	
  to	
  16.1	
  FTE;	
  	
  
Ø  FY2022	
  –	
  increase	
  of	
  0.1	
  FTE	
  to	
  16.2	
  FTE	
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Long-­‐Term	
  Budget	
  Projections	
  
School	
  Nurses	
  

 	
  
School	
  
 	
  

 	
  
Enrollment 	
  
(10-1-13) 	
  

 	
  
Current School 
Nurse Staffing	
  

FY2014	
  

 	
  
Projected Enrollment	
  

(10-1-18) 	
  

 	
  
Projected School 
Nurse Staffing	
  

FY2019	
  
 	
  
Baker 	
  
 	
  

 	
  
754	
  

 	
  
1.0	
  

 	
  
859	
  

 	
  
1.7	
  

 	
  
Devotion	
  
 	
  

 	
  
840	
  

 	
  
1.0	
  

 	
  
947	
  

 	
  
1.9	
  

 	
  
Driscoll	
  
 	
  

 	
  
551	
  

 	
  
1.0	
  

 	
  
611	
  

 	
  
1.2	
  

 	
  
Heath	
  
 	
  

 	
  
518	
  

 	
  
1.0	
  

 	
  
543	
  

 	
  
1.1	
  

 	
  
Lawrence	
  
 	
  

 	
  
658	
  

 	
  
1.0	
  

 	
  
707	
  

 	
  
1.4	
  

 	
  
Lincoln	
  
 	
  

 	
  
565	
  

 	
  
1.0	
  

 	
  
580	
  

 	
  
1.2	
  

 	
  
Pierce	
  
 	
  

 	
  
782	
  

 	
  
1.0	
  

 	
  
820	
  

 	
  
1.6	
  

 	
  
Runkle	
  
 	
  

 	
  
560	
  

 	
  
1.0	
  

 	
  
546	
  

 	
  
1.1	
  

 	
  
Brookline H.S.	
  
 	
  

 	
  
1,802	
  

 	
  
2.0	
  

 	
  
2,291	
  

 	
  
4.6	
  

 	
  
System-wide	
  
 	
  

 	
  
n/a	
  

 	
  
1.0	
  

 	
  
n/a	
  

 	
  
0	
  

 	
  
Totals	
  
 	
  

 	
  
7,030	
  

 	
  
11.0	
  

 	
  
7,904	
  

 	
  
15.8	
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Long-­‐Term	
  Budget	
  Projections	
  
Elementary	
  Vice	
  Principals	
  

•  Reasoning: It is critical that we address our elementary schools’ increasing administrative 
needs, which have been driven by enrollment growth, educator evaluation and other state 
and local initiatives.  

•  FY2014 (current) staffing in Brookline of 9.0 FTE; 
•  FY2015 budget request of 10.0 FTE, representing an increase of 1.0 FTE (.5 FTE for Baker, .5 

FTE for Pierce) (catch-up); 
•  Enrollment Related Increases:   

Ø  FY2016 – increase of 1.0 FTE to 11.0 FTE; 
Ø  FY2017 – increase of 1.0 FTE to 12.0 FTE; 
Ø  FY2018 – increase of 1.0 FTE to 13.0 FTE;  
Ø  FY2019 – increase of 1.0 FTE to 14.0 FTE;  
Ø  FY2020 and beyond – no increases anticipated  
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Long-­‐Term	
  Budget	
  Projections	
  
Elementary	
  Vice	
  Principals	
  

 	
  
School	
  
 	
  

 	
  
Enrollment	
  
(10-1-13)	
  

 	
  
Current School Vice 
Principal Staffing	
  

FY2014	
  

 	
  
Projected Enrollment	
  

(10-1-18)	
  

 	
  
Projected School Vice 

Principal Staffing	
  
FY 2019	
  

 	
  
Baker 	
  
 	
  

 	
  
754	
  

 	
  
1.0	
  

 	
  
859	
  

 	
  
2.0	
  

 	
  
Devotion	
  
 	
  

 	
  
840	
  

 	
  
2.0	
  

 	
  
947	
  

 	
  
3.0	
  

 	
  
Driscoll	
  
 	
  

 	
  
551	
  

 	
  
1.0	
  

 	
  
611	
  

 	
  
2.0	
  

 	
  
Heath	
  
 	
  

 	
  
518	
  

 	
  
1.0	
  

 	
  
543	
  

 	
  
1.0	
  

 	
  
Lawrence	
  
 	
  

 	
  
658	
  

 	
  
1.0	
  

 	
  
707	
  

 	
  
2.0	
  

 	
  
Lincoln	
  
 	
  

 	
  
565	
  

 	
  
1.0	
  

 	
  
580	
  

 	
  
1.0	
  

 	
  
Pierce	
  
 	
  

 	
  
782	
  

 	
  
1.0	
  

 	
  
820	
  

 	
  
2.0	
  

 	
  
Runkle	
  
 	
  

 	
  
560	
  

 	
  
1.0	
  

 	
  
546	
  

 	
  
1.0	
  

 	
  
Totals	
  
 	
  

 	
  
5,228	
  

 	
  
9.0	
  

 	
  
5,613	
  

 	
  
14.0	
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Long-­‐Term	
  Budget	
  Projections	
  
Literacy	
  

•  FTE Determination: Our literacy FTEs include literacy interventionists and literacy coaches.  
The literacy interventionist FTE is calculated by estimating that 10% of grade K-3 students 
and 5% of grade 4-8 students will need formal literacy intervention and, on average, each 
literacy interventionist serves 25 students.  The budget supports one literacy coach at each 
school, serving grades K-2 or 3-5.  In addition, there are two district literacy coaches who 
will be shared across the schools for grades 6-8.	
  •  Reasoning: Our literacy interventionist model uses fewer FTEs than recommended in the 
current literature.  Reading Recovery recommends literacy interventionist coverage for 20% 
of the student population, and up to 25% for high-needs schools.  However, based upon 
our experience with the success of our literacy initiative, we are confident that we will have 
sufficient staffing to address student needs with the 10%/5% estimate.   Our literacy 
coaching model follows the Literacy Collaborative, with literacy coaches for grade spans K-2, 
3-5 and 6-8.  	
  

•  FY2014 (current) staffing in Brookline of 17.4 FTE; 	
  •  FY2015 budget request of 18.0 FTE, representing an increase of 0.6 FTE;	
  •  Increases:  	
  
Ø  FY2016 – increase of 3.3 FTE to 21.3 FTE;	
  
Ø  FY2017 – increase of 3.5 FTE to 24.8 FTE;	
  
Ø  FY2018 – increase of 1.2 FTE to 26.0 FTE; 	
  
Ø  FY2019 and beyond – no anticipated increases	
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Long-­‐Term	
  Budget	
  Projections	
  
Literacy	
  

 	
  
School	
  
 	
  

 	
  
Enrollment	
  
(10-1-13)	
  

 	
  
Current Literacy 

Staffing	
  
FY 2014	
  

 	
  
Projected Enrollment	
  

(10-1-18)	
  

 	
  
Projected Literacy 

Staffing	
  
FY 2019	
  

 	
  
Baker 	
  
 	
  

 	
  
754	
  

 	
  
2.2	
  

 	
  
859	
  

 	
  
3.5	
  

 	
  
Devotion	
  
 	
  

 	
  
840	
  

 	
  
2.5	
  

 	
  
947	
  

 	
  
3.8	
  

 	
  
Driscoll	
  
 	
  

 	
  
551	
  

 	
  
2.0	
  

 	
  
611	
  

 	
  
3.2	
  

 	
  
Heath	
  
 	
  

 	
  
518	
  

 	
  
1.5	
  

 	
  
543	
  

 	
  
3.2	
  

 	
  
Lawrence	
  
 	
  

 	
  
658	
  

 	
  
2.2	
  

 	
  
707	
  

 	
  
3.0	
  

 	
  
Lincoln	
  
 	
  

 	
  
565	
  

 	
  
2.3	
  

 	
  
580	
  

 	
  
3.3	
  

 	
  
Pierce	
  
 	
  

 	
  
782	
  

 	
  
2.7	
  

 	
  
820	
  

 	
  
3.4	
  

 	
  
Runkle	
  
 	
  

 	
  
560	
  

 	
  
2.0	
  

 	
  
546	
  

 	
  
2.6	
  

 	
  
Totals	
  

 	
  
5,228	
  

 	
  
17.4	
  
 	
  
 	
  

 	
  
5,613	
  
 	
  

 	
  
26.0	
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Technology	
  Plan	
  
1.  Communicate and collaborate in our schools, our community, and the 

evolving global society. 
2.  Maximize learning for all students using techniques and materials that take 

into account varying backgrounds, capabilities, and learning styles. 
3.  Ensure that all students obtain digital literacy skills that are required in the 

21st century. 
4.  Create a well-integrated, learner-centered environment focused on inquiry 

into engaging problems. 
5.  Enrich and extend professional learning for all teachers and instructional 

leaders. 
6.  Enable all school personnel to effectively and comfortably use technology as 

a teaching and administrative tool so that more resources and time can be 
focused on teaching students. 
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Technology	
  Goals	
  

•  The	
  Public	
  Schools	
  of	
  Brookline	
  curriculum	
  identidies	
  and	
  develops	
  skills	
  and	
  knowledge	
  of	
  21st	
  century	
  tools	
  to	
  
collaborate,	
  solve	
  problems	
  and	
  create	
  new	
  knowledge.	
  

	
  
•  The	
  Public	
  Schools	
  of	
  Brookline	
  invests	
  in	
  resources	
  so	
  all	
  learners	
  have	
  access	
  to	
  high	
  quality	
  materials	
  in	
  a	
  variety	
  of	
  

formats.	
  
	
  
•  The	
  Public	
  Schools	
  of	
  Brookline	
  ensure	
  all	
  staff	
  have	
  the	
  appropriate	
  understanding	
  of	
  content,	
  pedagogy	
  and	
  

technology	
  to	
  support	
  21st	
  teaching	
  and	
  learning.	
  
	
  
•  The	
  Public	
  Schools	
  of	
  Brookline	
  invests	
  in	
  tools	
  to	
  support	
  administrative	
  efdiciencies	
  in	
  the	
  core	
  business	
  needs	
  of	
  the	
  

district.	
  
	
  
•  The	
  Public	
  Schools	
  of	
  Brookline	
  invests	
  in	
  data	
  systems	
  and	
  procedures	
  that	
  ensure	
  timely	
  and	
  accurate	
  data	
  in	
  

support	
  of	
  core	
  needs.	
  
	
  
•  The	
  Public	
  Schools	
  of	
  Brookline	
  will	
  automate	
  “extract,	
  transform	
  and	
  load”	
  processes	
  between	
  core	
  data	
  systems.	
  
	
  
•  The	
  Public	
  Schools	
  of	
  Brookline	
  maintains	
  an	
  adequate	
  inventory	
  of	
  computers	
  to	
  meet	
  the	
  administrative,	
  teaching	
  

and	
  learning,	
  and	
  assessment	
  needs	
  of	
  staff	
  and	
  students.	
  
	
  
•  The	
  Public	
  Schools	
  of	
  Brookline	
  employs	
  highly	
  qualidied	
  technical	
  staff	
  and	
  invests	
  in	
  appropriate	
  tools	
  to	
  ensure	
  

hardware,	
  software,	
  and	
  network	
  issues	
  are	
  resolved	
  quickly	
  and	
  adequately.	
  
	
  
•  The	
  Public	
  Schools	
  of	
  Brookline	
  have	
  updated	
  policies	
  and	
  procedures	
  in	
  place	
  to	
  support	
  accountability	
  and	
  

efdiciency.	
  
	
  
•  The	
  Public	
  Schools	
  of	
  Brookline	
  maintains	
  a	
  secure,	
  reliable,	
  and	
  available	
  network	
  to	
  support	
  the	
  administrative	
  and	
  

teaching	
  and	
  learning	
  needs	
  of	
  all.	
  
	
  
	
  
	
  

	
  
43	
  



Technology	
  Budget	
  Summary	
  	
  
(Annual	
  Increase	
  over	
  FY2014	
  Base)	
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Categories FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 
  
Devices: Addressing Equity 
  

  
$0 

  
$200,000 

  
$245,000 

  
$245,000 

  
$43,000 

  
$0 

  
Devices: Lifecycle 
  

  
$356,000 

  
$244,000 

  
$0 

  
$0 

  
$0 

  
$0 

  
Applications:  T&L Tools 
  

  
$32,000 

  
$10,650 

  
$20,750 

  
$10,000 

  
$83,750 

  
$11,500 

  
Applications:  Digital Content 
  

  
$13,000 

  

  
$32,000 

  
$46,000 

  
$30,000 

  
$30,000 

  
$30,000 

  
Applications:  Admin. Tools 
  

  
$72,000 

  
$38,400 

  
$74,400 

  
$58,000 

  
$50,000 

  
$14,600 

  
Innovation 
  

  
$0 

  
$0 

  
$50,000 

  
$25,000 

  
$50,000 

  
$25,000 

  
Professional Development 

  
$20,000 

  

  
$50,000 

  
$0 

  
$0 

  
$0 

  
$0 

  
Staffing 

  
  

  
$0 

  
$175,000 

  
$175,000 

  

  
$175,000 

  
$125,000 

  
Infrastructure:  Network 
  

    
$75,000 

  
$0 

  
$0 

  
$0 

  
$0 

  
Mounted Projection 
  

  
$0 

  
$0 

  
$135,000 

  
$25,000 

  
$20,000 

  
$20,000 

  
Totals 
  

    
$650,050 

  
$746,150 

  
$568,000 

  
$451,750 

  
$226,100 



Technology	
  Budget	
  Capital	
  Improvement	
  Plan	
  

Categories FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 

  
Infrastructure: Network 

(Total CIO Budget) 
(Schools) 

  
  
  

$94,900 
  

  
  

$250,000 
$80,000 

  
  

$270,000 
$80,000 

  
  

$270,000 
$80,000 

  
  

$270,000 
$80,000 

  
  

$270,000 
$80,000 

  
Applications:  Admin. Tools 
  

  
$40,000 

  
$0 

  
$0 

  
$0 

  
$0 

  
$0 

  
Mounted Projection 
  

  
$0 

  
$256,000 

  
$0 

  
$0 

  
$0 

  
$0 

  
Mobile Carts 
  

  
$0 

  
$63,000 

  
$40,000 

  
$40,000 

  
$0 

  
$0 
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OSC	
  Report	
  
•  “Over	
  the	
  FY16-­‐FY18	
  term	
  of	
  the	
  override,	
  there	
  is	
  broad	
  OSC	
  support	
  

for	
  100%	
  of	
  the	
  Superintendent’s	
  request	
  for	
  devices	
  (for	
  equity	
  across	
  
the	
  schools	
  and	
  to	
  reduce	
  replacement	
  times),	
  applications	
  and	
  
mounted	
  projection.	
  	
  	
  To	
  ensure	
  technology	
  alignment….recommends	
  
that	
  governance	
  issues	
  be	
  resolved.”	
  

•  “To	
  create	
  an	
  atmosphere	
  of	
  consistent	
  communication	
  and	
  
collaboration	
  between	
  the	
  Town	
  and	
  Schools,	
  we	
  suggest	
  that	
  a	
  new	
  
Town-­‐School	
  MOU	
  be	
  developed	
  on	
  technology	
  governance.”	
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Proposed Public Schools of Brookline Technology 
Support & Governance Model 

•  Maximize	
  the	
  Town/School	
  Partnership	
  Framework	
  for	
  the	
  Public	
  
Schools	
  of	
  Brookline	
  Vision	
  

•  Create	
  a	
  21st	
  Century	
  Learning	
  Environment	
  
–  Modify/adapt	
  Functions/Roles	
  of	
  existing	
  staff	
  

–  Minimize	
  new	
  expenditures	
  on	
  personnel	
  

–  Instructional	
  and	
  Assessment	
  

–  Operational	
  Efdiciencies	
  

•  Investment	
  in	
  tools	
  to	
  provide	
  better	
  end-­‐user	
  support	
  and	
  
professional	
  development	
  

•  Ensuring	
  student	
  data	
  privacy	
  is	
  primary	
  objective	
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Reconciliation of Funding Gap 
•  Option	
  to	
  implement	
  selective	
  deceleration	
  or	
  not	
  to	
  fund	
  programs/initiatives	
  in	
  

model	
  
v Modify	
  desired	
  ratios	
  (nursing,	
  guidance,	
  administration,	
  etc.)	
  
v Curtail	
  or	
  reduce	
  initiatives	
  (literacy,	
  technology,	
  etc.)	
  

•  Option	
  not	
  to	
  fund	
  programs/initiatives	
  currently	
  underway	
  
v “For	
  the	
  past	
  several	
  years	
  the	
  PSB	
  has	
  identidied	
  efdiciencies,	
  
consolidating	
  	
  and	
  eliminating	
  certain	
  positions.	
  	
  These	
  efforts	
  have	
  been	
  
successful	
  and	
  have	
  allowed	
  the	
  PSB	
  to	
  operate	
  with	
  less,	
  on	
  an	
  indlation	
  
adjusted	
  per	
  pupil	
  basis,	
  yet	
  still	
  produce	
  the	
  ‘best	
  results	
  ever’	
  in	
  
FY2013.”	
  (OSC	
  Report)	
  

•  Violate	
  our	
  Policies/Beliefs	
  
v METCO	
  
v Materials	
  Fee	
  
v Class	
  Size	
  

•  Combination	
  of	
  the	
  three	
  (3)	
  options	
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Examples	
  of	
  Reductions	
  to	
  “Catch-­‐Up”	
  
and	
  Enhancement	
  (FY16	
  –	
  FY18)	
  

•  Nursing 	
   	
   	
   	
  3.3	
  FTE 	
  $235k	
  
•  Guidance 	
   	
   	
   	
  5.2	
  FTE 	
  $370k	
  
•  Psychologists 	
   	
   	
  5.0	
  FTE 	
  $410k	
  
•  School	
  Based	
  Administration 	
  6.0	
  FTE 	
  $636k	
  
•  Elementary	
  Math	
  Specialists 	
  7.6	
  FTE 	
  $548k	
  
•  Literacy 	
   	
   	
   	
  8.0	
  FTE 	
  $577k	
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Program	
  Costs	
  (Approximate)	
  
•  Enrichment	
  and	
  Challenge	
  Support	
  ($413k)	
  
•  Elementary	
  World	
  Language	
  ($1.1m)	
  
•  Steps	
  to	
  Success	
  ($305k)	
  
•  Tutorial	
  ($880)	
  
•  Calculus	
  Project	
  ($27k)	
  
•  China	
  Exchange	
  ($75k)	
  
•  Help	
  Desk	
  ($239k)	
  
•  Today’s	
  Students	
  Tomorrow’s	
  Teachers	
  ($63.3k)	
  
•  Substance	
  Abuse	
  Program	
  ($61.5k)	
  
•  BRYT	
  Program	
  ($100k)	
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“No	
  Override”	
  Scenario	
  
•  Severe	
  reductions	
  to	
  stafding,	
  programs	
  and	
  
initiatives	
  proposed	
  in	
  our	
  model.	
  

•  Severe	
  reductions	
  to	
  current	
  programs.	
  
•  Severe	
  changes	
  to	
  current	
  beliefs	
  and	
  policies.	
  
•  Inadequate	
  support	
  for	
  classroom	
  teachers.	
  
•  Compromising	
  supports	
  for	
  our	
  most	
  vulnerable	
  
students.	
  

•  Inability	
  to	
  implement	
  the	
  spirit	
  and	
  letter	
  of	
  
collective	
  bargaining	
  agreements.	
  

•  Inability	
  to	
  administer	
  buildings	
  and	
  the	
  district.	
  
•  Compromised	
  ability	
  to	
  attract	
  and	
  retain	
  teachers.	
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Effect	
  of	
  No	
  Override	
  to	
  Fund	
  Enrollment	
  
Growth	
  at	
  K-­‐8	
  Schools	
  

•  Enrollment	
  projections	
  of	
  650	
  Kindergarten	
  students	
  in	
  FY16-­‐FY18	
  
Projection	
  Model	
  will	
  result	
  in	
  Elementary	
  growth	
  of	
  approximately	
  
150	
  students	
  per	
  year.	
  

•  This	
  growth	
  will	
  yield	
  approximately	
  .6	
  students	
  per	
  year	
  in	
  each	
  of	
  
252	
  existing	
  (FY15)	
  sections.	
  

•  Over	
  three	
  year	
  period	
  this	
  will	
  yield	
  approximately	
  2	
  additional	
  
students	
  per	
  class	
  (with	
  rounding)	
  by	
  FY18.	
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Capital	
  Planning	
  (Current)	
  
•  Renovation	
  and	
  addition	
  to	
  the	
  Devotion	
  School	
  (5	
  
sections	
  per	
  grade;	
  1000	
  students)	
  –	
  available	
  in	
  
September,	
  2019	
  

•  Renovation	
  and	
  addition	
  to	
  the	
  Driscoll	
  School	
  (4	
  
sections	
  per	
  grade;	
  800	
  students)	
  –	
  available	
  in	
  
September,	
  2019	
  

•  Brookline	
  High	
  School	
  solution(s)	
  to	
  begin	
  in	
  July,	
  2020	
  
•  Utilize	
  Old	
  Lincoln	
  School	
  (OLS)	
  for	
  elementary	
  swing	
  
space	
  until	
  June,	
  2019	
  

•  Utilize	
  OLS	
  for	
  high	
  school	
  space	
  beginning	
  in	
  
September,	
  2019	
  

•  Plan	
  did	
  not	
  account	
  for	
  Baker	
  School	
  and	
  assumed	
  
Pierce	
  would	
  be	
  addressed	
  sometime	
  beyond	
  2021	
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Concerns	
  about	
  the	
  Current	
  Plan	
  
•  Uncertainty	
  of	
  the	
  Driscoll	
  School	
  Statement	
  of	
  
Interest	
  (SOI)	
  

•  Desire	
  to	
  relocate	
  all	
  Devotion	
  School	
  students	
  
during	
  construction	
  

•  There	
  may	
  be	
  need	
  for	
  additional	
  space	
  beyond	
  
Devotion	
  and	
  Driscoll	
  (9th	
  School)	
  

•  Given	
  current	
  enrollment	
  projections,	
  both	
  Baker	
  
and	
  Pierce	
  will	
  exceed	
  capacity	
  in	
  the	
  next	
  two	
  (2)	
  
years	
  

•  It	
  is	
  now	
  clear	
  that	
  OLS	
  will	
  not	
  be	
  available	
  for	
  use	
  
by	
  Brookline	
  High	
  School	
  in	
  September,	
  2019	
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Alternate	
  Strategies	
  Being	
  
Considered	
  

•  Using	
  OLS	
  as	
  a	
  middle	
  level	
  school	
  for	
  
longer	
  than	
  originally	
  anticipated.	
  

•  Additional	
  construction	
  projects	
  at	
  Pierce	
  
School	
  and	
  Baker	
  School.	
  

•  Additional	
  rental	
  of	
  space	
  for	
  classrooms	
  
and	
  ofdices.	
  

•  Modidied	
  high	
  school	
  schedule	
  beginning	
  in	
  
2019	
  or	
  2020.	
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Implications	
  of	
  the	
  Override	
  Study	
  
Committee’s	
  Recommendations	
  

•  Increasing	
  Enrollment	
  and	
  Diversity	
  of	
  our	
  students	
  

•  Modeling	
  for	
  Classroom	
  teachers,	
  supports	
  and	
  initiatives	
  	
  

•  Concerns	
  regarding	
  Brookline	
  High	
  School	
  (Operating	
  and	
  

Capital)	
  

•  Technology	
  (Devices,	
  Addressing	
  Equity,	
  Appropriate	
  

Replacement	
  Schedules	
  and	
  Infrastructure)	
  

•  Urgency	
  needed	
  with	
  respect	
  to	
  Capital	
  plans	
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